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21.gs pastav izpratne par to, ka Inovacya ir
plass un daudznozimigs termins

+ Pastav ta dazadas nozimes;

+ Nozimes atskiras no
iIzmantoSanas meérka;

<+ Inovaciju dazadie
apziméjumi un nozimes
paplasinas mainoties sociali-
ekonomiskajiem apstakliem
un pieejamajam
tehnologijam
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ermins 1novacyjas nak no Latinu
varda “innovare”, kas nozime

L i

“atjaunoties vai mainities”;

b

In-no-va-tion

Pronunciation: \ 1-na-'va-shan\
Function: noun

Date: 15th century

1 : the introduction of something new

2 : a new idea, method, or device : novelty

— in-no-va-tion-al \-shnal, -sha-n®l\ adjective




World Intellectual Property Indicators 2013

UAL FROPERTY

Patents growth hits

two-decade record in 2012

Patent applications — Fastest growth in the past 18 years

2.35 million

Number of applications
filed worldwide

Growth rate

+9.2%

+7.6% +8.1%

2010 2011 2012

Patent applications for selected technologies

Applications worldwide and top 3 countries of origin in 2011, growth rate from 2007-2011

Digital communication Computer technology
+8.4% +2.1%
79,726 134,272
USA — China — Japan USA — Japan — Rep. of Korea
Transport Basic materials chemistry
+0.1% +3.8%
65,439 45,115
Japan — Germany — USA USA — Japan — Germany




Izgudrojumi nav 1ovacijas

+ Saskana ar Tidd et al. (2001):

“Inovacijas ir kaut kas vairak neka vienkarsa naksana
klaja ar labu ideju; tas ir process tas parveidosana
praktiskaja izmantosana.”

lzgudrojums Ir tikai “ilgstosa procesa pirmais solis
labas idejas parvérsana plasa pielietojuma un
efektiva izmantoSana”



21. gs. pastav vienota 1zpratne par 2
galvenajiem jautajumiem:

1. Inovacya ir uznpémuma veértibas paaugstinasanas
process ar noteiktu rezultatu;

2. Siprocesa ietekmi NEPIECIESAMS vadit, lai
letekmeétu 1egiito rezultatu
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Corporate innovation = implementation of creative ideas in order to generate value,

: : < 8
creative solutions usually through reduced process costs, increased income or both,
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http://www.oecd.org/science/innovationinsciencetechnologyandindustry/2367580.pdf
http://www.oecd.org/science/innovationinsciencetechnologyandindustry/2367580.pdf

MEes biez1 lietojam apzimé&jumu “jauns”,
kad runajam par mnovacijam

+ Ko nozimeé “jauns”?
Piem., attieciba uz produktu ir dazadi Iimeni:

1. Jauns pasaulé —piem., pirma mikrovilnu krasns; pirmais 3 D
printeris;

2. Jauns uzpémuma — jaunas IT programmas izmantoSana’;
3. Produkta linijas paplaSinajums — ‘ekojogurts’;

4. Produkta pilnveidoSana — produkti tiek nepartraukti uzlaboti
visa dzives cikla laika

5. Produkta parpozicionéSana —jaunu segmentu apgiisSana



Salidzinot dazadas inovaciju definicijas,
tajas var atrast kopigus elementus:

1. Kas tiek mainits? (produkts vai process);

2. Cik liela mera tiek mainits? (vai tas ir pilniba
jauns vai tikai tiek uztverts ka jauns);

3. Kas ir parmainu avots? (dazreiz tehnologija,
citos gadijumos veiksme.... gadijums);

4. Kada ir parmainu ietekme? (sociala vai tirgus
vertiba).



Inovaciju vadisana

+ Ta ka inovacija ir process, tad vél ne tuvu nav skaidrs ka
uznémumi vislabakaja veida var nodrosinat inovativo
darbibu un kas ir svarigakie inovaciju vadiSanu aspekti;

+ Tie bitiski atSkiras dazadas industrijas;

+ Inovaciju vadiSana ir liels 1zaicinajumes, jo plass faktoru
kopums ietekme to 1zdoSanos vai neizdoSanos, t.sk.
pieejamos resursus , darbinieku spgjas, 1deju radiSanas
procesu, attistibas komandu organizéSanas veidu, utt..



COUNCIL OF
THE EUROPEAN UNION

Conclusions on Innovation Union for Europe

3049th COMPETITIVENESS (Internal Market, Industry, Research and Space) Council meeting
Brussels, 26 November 2010

STRESSES the need for:

A broad concept of innovation, including technological and non-technological, demand-
and user-driven innovation, business model and eco-innovation, innovation in services
and design, public sector innovation, open and social innovation in support of creativity
and entrepreneurship and for the benefit of smart, sustainable and inclusive growth:

ECOGNIZES the multidisciplinary nature of innovation and the fact that, in addition to
manufacturing and services industries, the cultural and creative sectors represents an
mportant source of technological and non-technological innovation, and that this potential
must be fully unlocked;




Eiropas Savienibas Inovaciju strat€gija ietver sevi
pamatvadlinijas:

“...visas inovacijas formas ir atbalstamas, un pieaugoss
uzsvars ir liekams uz paplasindtu inovdcijas stratégiju
veidosanu — no ekskluzivas tehnologijas inovaciju
prioritaras pozicionésanas uz pierasijuma un pateretaja
centretam inovacijam.”

Eiropas Savienibas Komisijas darba dokuments
“Dizains ka lietotaja centrétu inovaciju virzitajs ”, (2009) Brisele
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Par produkta un procesu ekologiskajam
inovacyam tiek uzskatiti

< jauninajumi, kuri uzlabo ‘ ﬂ’ ' ) ” -
produkta 1pasibas un / ‘ "

tehnologiju, detalu un
materialu uzlabojumiem,

kuri ievérojami samazina “\
produktu razoSanas procesa

ietekmi uz apkartgjo vidi.

lietoSanu pateicoties
I

ECU-INNOVATIO

WHEN SUSTAINABILITY AND COMPETITIVENE
SHAKE HANDS




Tehnologiskas inovacijas

<+ tiek saistitas ar jaunu tehnologiju izveidi vai lietoSanu,
pieméram, jaunas tehniskas zinasanas, jauni tehnologiski
1zgudrojumi u.c.

+ Turpreti netehnologisko inovaciju pamata var but jaunas
biznesa metodes, jaunas organizatoriskas koncepcijas vai
citi nemateriali biznesa aktivitaSu 1zmainu veidi, proti,
tam nav jaietver izmainas tehnologijas.

Schmidt, T., Rammer, C. Non-technological and technological innovation: Strange Bedfellows?

ZEW — Centre for European Economic Research Discussion Paper, No. 07-052, 2007. 4 p.
Pieejams: fip:/ /fip.zew.de /pub/zew-docs/dp/dp07052.pdf



Socialas inovacijas

International Journal of Social Entrepreneurship and Innovation

Editor in Chief: Dr. John O. Okpara
ISSN online: 2043-8265

ISSN print: 2043-8257
4 issues per year Calls for papers

Subscription price

IJSE! provides valuable insights into successful business techniques and strategies in the
emerging field of social entrepreneurship, including theoretical perspectives, cutting-edge
research, and actionable solutions to identified problems of particular interest to policy
makers in government and international agencies, academics and researchers.

Japan Social Innovation Journal, Vol. 2, No. 1, 2012

Social Innovation and Crisis Management

Yoshimasa KATOH

On March 11, 2011, the Great East Japan earthquake occurred registering a magnitude of 9 on the
Richter scale. With a death toll of 20.000 people and an estimated economic loss ranging from 16 to
25 trillion yen, this unprecedented natural catastrophe has caused Japan widespread destruction.

There are certain limitations related to the application of standardized rules and systems for handling
various problems or issues exposed in the process of reconstruction. It is inevitable that we should be
flexible in applying programs, and establishing new rules and mechanisms efficiently for the
reconstruction process. Basically., we should use existing systems to flexibly implement restoration
and reconstruction measures. However, in considering the scale of damage that transcends beyond
our imagination. the diversity within heavily damaged areas, and the variation of restoration methods
and reconstruction speed, there is definitely a need to eliminate standardized regulations applicable
during ordinary times. and establish flexible regulations. which are suitable for actual situations in
each area or region.
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Philadelphia SOCIAL |
INNOVATIONS journal

Philadelphia Social Innovations Journal is the first online

publication to bring a public focus to social innovators and

their nonprofit organizations, foundations and social sector
|

businesses in the Greater Philadelphia area, to recognize thei
sucecesses and encourage others around the country to strive
for similar results. As a forum for the region’s foremost socia
innovators, the Journal shares their expertise, strategies and
ideas about topics such as leadership, human capital and

disruptive innovation.




http://ec.europa.eu/enterprise/policies/innovation/policy/social-
innovation/index_en.htm

Supporting social innovation
in the workplace

Workplace innovation as a driver for industrial transformation in Europe




Research report: July 2009

Towards a more complete
picture of innovative change

Part 2. Defining soft innovation

21
22
23
24
25
26
27
28
29

Introduction

Product and pracess innovations
Soft innovation: the definition
The two faces of soft innovation

Soft innovation and product differentiation

Judging the relative significance of soft innovation

Research and Development
Patenting
Summary

References



http://www.nesta.org.uk/library/documents/Report 22 - Soft Innovation v9.pdf
http://www.nesta.org.uk/library/documents/Report 22 - Soft Innovation v9.pdf
http://www.nesta.org.uk/library/documents/Report 22 - Soft Innovation v9.pdf
http://www.nesta.org.uk/library/documents/Report 22 - Soft Innovation v9.pdf

Vertibu 1novacijas un avoti

Zila okeana stratégija Kims/Maborna

+ Vertibu inovacija - jauns domasanas veids par
strat€giju 1stenoSanu, vienlaicigi cenSoties
panakt gan atskirigu pledavajumu gan
1zmaksu samazinasanu;

+ Vertibu inovacijas — gan vértibas pieaugums
klientam, gan jaunievedums, t.sk. tehnologisks
uznemumam,

+ Vertibas inovacija paradas tad, kad uznémumi
savieno jaunievedumu ar lietderibu no klientu
viedokla, cenu un izmaksu Iimeni;

Buyer Value
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Inovaciju vadisanas attistibas
tendences 2012.g. +

Pamatojoties uz 100 CTO un CIO, ekspertu aptauju pasaule 1leziméjas
Sadas 5 nakotnes savstarpéji saistitas inovaciju koncepcijas™:

Klientu balstitas inovacijas (customer based innovation)

Proaktivo biznesa modelu inovacijas (proactive business model
innovation)

Atrdarbigas/zema riska inovacijas (high speed/low risk)
Taupigas inovaciyjas ( frugal innovation)
Integrétas inovacijas (integrated innovation)

R.Eager, F.van Oene, C.Boulton, D. Ross, C.Dekeyser The future of Innovation Management:next 10 years, 2011



1.Klientu balstitas inovacijas (customer
based innovation)

Investicijas attiecibas ar klientiem 1r uzn€mumu 1nvesticiju
prioritate;

+ To nosaka 3 tendencu sapliiSana:
1. Visaptverosa klientu pieredze
2. Emociju dizains

3. Socialo tiklu izplatiba
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|i|"|kage strajegies is now

TOTAL CUSTOMER
EXPERIENCE LEADERS SUMMIT

DESIGNING AN INTEGRATED EXPERIENCE WITH MEASUREABLE IMPACT | JUNE 2013

ONE COLLECTIVE VOICE, ONE COLLABORATIVE CONGRESS, ONE HOLISTIC EXPERIENCE.

REGISTER NOW >»>» DOWNLOAD BROCHURE §

Thank you to all who joined us in Boston at the Total Customer Experience
Leaders Summit. Your enthusiasm for exchanging new practices by
engaging with industry leaders and your peers made it a success.

Customer Experience Design: _ _ _ _ o
To continue the discussions well into 2013, we encourage everyone to join

the LinkedIn Group. This is a global network of professionals from all
industries who share a common goal to develop and innovate towards the
best customer experience landscape.

See how VOUC data and design
principles can be used to engineer
experiences across your organization.

Subscribe to IIR emails to stay up to date on details for the 2013 Total
Customer Experience Leaders Summit.
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design-emotion.com

Inovaciju vadisana. Doktorantiira. prof.
Volkova



Ko tas nozimeé uznemumiem?

+ Jaklust elastigakiem un radosakiem, nosakot
mijiedarbibas veidu ar klientiem;

+ Socialo tiklu iespaida konkurence parvirzas no cenu
noteikSanas uz attiecibu veidosanu ar klientiem un
pielagosanui;

+ Jaizmanto sarezgitakas atvérto inovaciju pieejas;

+ Notiek pareja no inovaciju “jebkura avota” uz atverto
inovaciju sasaiti ar stratégiju un vélmi veidot attiecibas
un lojalitati;



Proaktivais biznesa modelis

+ Biznesa modelis nosaka ka tie radita un uzturéta vertiba
vertibu radosas keédes procesos, gan operativa, gan
stratégiskaja Iiment;

<+ Jaunas tendences:

1 .koncentréties uz papildus veértibas radiSanu sabiedribai, ne
tikai uz pelnas giiSanu

2. izmantot BM inovacijas

3. pielagot biznesa modelus jaunajiem tirgiem



Vienkarsota (tauposa) inovacija
/[frugal Innovation

Inovaciju veidoSana zemaku ienakumu tirgiem;

Uzskatit veidojosSos tirgus nevis ka zemaku 1zmaksu
avotus, bet ka produktu noietu tirgu un inovaciju avotu,

Inovaciju biitibas parskatiSana — nevis “vairak”, bet gan
“mazak”
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-~ Jugaad: Lessons in Frugal
Innovation

Resourcefulness amid serious constraints is known 37
in India as ‘Jugaad.’ In this article, Accenture’s el
Mitali Sharma suggests this simple concept — which =00
gave birth to a $2,500 car, a $12 solar lamp, and a
life-saving incubator made from car parts — might
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Atrgaitas/zema riska inovacijas

+ NepiecieSamiba samazinat tirgii 1eiesanas laiku;
4+ Atri, bet bez augsta riska:

1. Pakapeniska produkta virziba (sakotn&jas produkta
versijas neliela skaita, pakapeniski tas uzlabojot);

2. Globala 24/7 produkta attistiba (globalas inovaciju
vadiSanas komandas)

3. Izmeéginajumi un eksperimenti (virtuala prototipésana,
3D vizulizacija... PaplaSinot paterétaju iesaisti)



Integretas inovacijas

<+ Jaunas inovaciju pieejas (ideju generéSana, biznesa
vienibu optimiz€Sana..) un to konsekventa 1zmantoSana
ka neatnemama biznesa stratégijas sastavdala;

+ “inovaciju integreSana biznesa stratégija”;
To 1etekme:

1. Resursu kombing&Sanas nepiecieSamiba dazadu funkciju
starpa,

2. Radikalu imnovaciju nepiecieSamiba



Integreto inovaciju sadi aspekti bus
nozimigi hakotneé:

. Sistematiska formalo inovaciju instrumentu un pieeju

1zmatosana;

. Lielaks fokuss uz radikalajam 1novacijam;

. Inovaciju talaka integréSana visas uznémuma darbibas
funkcijas;

. Inovaciju vadiSanas sasaiste ar uznémuma darbibas
strat€gijam;



Citas Inovaciju vadiSanas tendences

1. Biznesa attistiba balstoties uz jaunajam tehnologijam;
(biotehnologijas, nanotehnologijas, utt)

Inovaciju procesa vadiSana (vadiSanas inovacijas);
Kompetencu vadiSana

Intelektuala TpaSuma aizsardziba
Pamatkompetencu noteikSana un to vadiSana

Sarezgitakas P&A sisteémas un to vadiSana

S

Decentraliz€to 1novaciju centru vadiSana



Bazalta mebeles

+ Uznémuma izgatavotie krésli izcelas
ne vien ar dizainu, bet art ar to
izgatavoSanai izmantoto materialu —
tie veidoti no bazalta Skiedras.
Sakotnéji tas ir vulkanisks akmens,
kas ieglts Krievija.

+ To kausé augsta temperatira un
legUst skiedru, kas satita spolés un
atgagina matus. Razosanas procesa
tos apstrada ar svekiem, izveidojot
parklajumu, kas mébeles pasarga no
laika apstakliem.

i Gatis Silenieks, STA Maffam Freeform



Sobrid uznémuma raditas darza mébeles un dizaina priek§meti nopérkami
desmit pasaules valstis — Lietuva, Igaunija, Polija, Vacija, Austrija, Italyja,
Spanija, Niderlande, Krievija un ASV.
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Mobile baby potty’ h
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WHAT 1S PIPINS | WHY 15 PIPIN NEEDED? | WHO 15 IT FOR | HOW TO USE | PARAMETERS | MEDIA PUBLICATIONS | WHERE 70 BuY2 —
Mobile Baby Potty

# Compact and small,
fits into @ women's hand-bag, for example
# Easy to make by folding,
easy disposable
# Bio-friendly, made from natural carbon,
with a supply of bio-plastic bags.
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ZNAK tapetes

vy

Znak tapetes aizsakusas jaunako tendenci tapesu materialu joma
Gunta Kursisa, 2012. gada 23. marts 07:03

Mﬁsu pirmais produkts bija inovativs, jo tad, kad to radijam, bijam pirmie, kas tapesu
- dizaina ieklava makslu, paslaik ta ir kluvusi par visparigu tendenci.... -






L http://spoki.tvnet.lv/foto-izlases/Znak-tapetes/292738 _ J







_, Latvija radita velo zeke — pagaidam vieniga pasaulée

+
< = ol P
{ | <
| |
|
v
s‘c ‘ $
S -
"'_ : @ Ji-
L - e ; . | i —
: >
b\i '.( o ‘ v
O e e %
o U, oy
= b, & P— e ——

Y
— / / : N\
] “'\ \

- http://nekrize.lv/latvija-radita-velo-zeke-pagaidam-vieniga-pasaule/
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Si zeke ir funkcionals dizaina izstradajums, kas paredzets, lai 1zvairitos no
smilSu, dublu un citu netirumu ieneSanas telpa péc brauciena. Ta izgatavota
no elastiga, viegli kopjama materiala (traipus, ja nepiecieSams, var izmazgat
velasmasina 30 — 40 gradu temperatira, bet sakrajusas smiltis vienkarsi
1zbért). Velo zeki var viegli uzvilkt uz velosipéda, pacelot prieks¢jo riteni un
uzvelkot to visa garuma



Kapéec Sis kemmes ir ipasas?

+ Mezacukas saru labo
Ipasibu dél, vienkarsi ikdiena
kemmeéjot mati atveselojas
un ir jalieto mazak kimisku
lidzek|lu matu veselibas un
laba izskata uzlabosanai.

Ta més saudzésim dabu un
iletaupisim naudu!

+ Pardosana pastavigi ir 5
veidu kemmes: Slaida
brunete, Eleganta brunete,
Slaida blondine, Eleganta
blondine un Eleganta
Skipsna.

SIA “Daba Laba”
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Ar prieku darinatas eko kemmes \ \\&

Kdpéc mezacikas sari
K& tas strada?
Kura man derés?
Kolekcija
» Atsauksmes
Par mums presé
Kur nopirkt?
« Veikals \
Kemmes L&dijam
Kemmes Bérniem

Kemmes Kungiem
Adas Lietas

Kontakti

Partneri

MezZactkas sariem piemit ipadibas, kas atvese|o matus un padara
tos mirdzosi skaistus.

Grozs (0)




MUMS IR JAUNAS IDEJAS

IZPETES UN INOVACIJU INKUBATORS
IDEABITS

Tas rodas kairu dienu katram mosu darbiniekam. Mes nebaidamies
IZmeginat un mums sanak. Ja, més art klidamies, bet tas neattur no

meginasanas. h



Kiréu Kaulini - siltuma/aukstuma kompresém 1

Kirsu kaulini ir miZsens lidzeklis majas aptiecina. Pirmie tos izmantoja kadas fabrikas stradnieki. kuri péc smagas
darba dienas piepildija maisinus ar KirSu kauliniem, uzsildija tos un izmantoja ka atslabino3u kompresi

Apvienojot mOsu prieksteéu zinaSanas ar mdsdienu tehnologiskajam un dizaina iesp&jam. uznémums SlA
"ECOtex" rafo zimola CherryBerry kirSu kaulinu spilvenus b&rniem un pieaugusajiem. éibas. plecu spilvenus
muguras silditdjus. masaZas maisinus, acu maskas, aukstuma kompreses

CherryBerry spilvenus var &rti uzsildit cepeskrasni vai mikrovilnu krasni. To iedarbiba notiek. sausiem kirsu
kauliniem ,uzladéjoties” ar karstumu (cepeikrasni vai mikrovilnu krasni). un mérktiecigi atdodot siltumu noteiktai
kermena dalai. kurai tas ir uzlikts. Tapat tos atdzesé ledusskapi vai saldétava un lieto ki aukstuma kompresi

Produkcija ir izgatavota no 100% dabiskiem, apstradatiem kirdu kauliniem un augstas kvalitates auduma







Antons Stepanovs Brillu zimols»Mara»
http://www.acim.lv/2013/03/koka-brilles-mara-razotas-latvija/

+ Biezi vien, diskutgjot ar
potencialajiem klientiem par
optikas lietam, nakas dzirdét
1zbrinu: ” Koka brilles? Ka
no koka var uztaisit brilles?”
Bet var! To ir pieradijis Sis
uznémigais jaunietis, kura
ideja no maza sapna jau sak
klut par realitati, jo Sis brilles
patieSam jau tiek
1zgatavotas. Antonam ir
klienti ne tikai no Latvijas,
bet ari no arzemeém.




