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Uznémumu vadisana
strukturalo parmainu ietekme

= 20.gs. — stratégiska domasana, kas balstas uz

konkurenci:
Q " uznémumi tika rosinati veidot aizsardzibas
pozicijas, veidojot priekSrocibas par

konkurentiem, méginot tos parspét;

" notika pelnas pardale esoso industriju ietvaros;




21.gs. — zinasanas un idejas tiek attistitas, lai
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uznemuma,;

" jauno tehnologiju ietekmé tirgus ierobezojumi pastav tikai
musu pratos;

= frﬁ uz papildus pieprasijuma radisanui;
"u as novirzisana no konkurences uz inovativas
vértibas radisanu;

" patlaban daudzi inovaciju logi ir atvérti!

= “ Ka padarit konkurenci nebutisku” ? (Kims, Maborna)



Otto Swarcz

Theory Y

Industriala
ekonomika

Pakalpojumu
ekonomika

Inovaciju ekonomika
21.gs.

Veértibas
radiSana

Klients

Ekonomika

Uznémuma
modelis

Uznémeéjdarbi
bas impulsi

Sadarbiba ar
klientu
Pamatklase
Vaditaja
domasanas
veids

Standarta produkti

K& masu marketinga
meérkis

Apjoma ekonomika

Funkcionals, gvk.
masveida razoSana

Fokuss uz
uznémumu, produktu

Produktu virziSana
(push)
Darba klase

Pasaule ir tada, kada
ta ir (koncentréjas uz
sevi)

20.9s.90.9.

Klientam pielagoti
pakalpojumi

Masveida pielagoSana

Fokuséta ekonomika
(Economies of scope)

2 jomas: radisana +
sadarbiba ar klientu

Fokuss uz uznémumu,

klientu

Pakalpojumu virziSana

(pull)
Pakalpojumu klase

Pasaule attistas
atkariba no cilvéku
iejaukSanas (pats =
dalibnieks)

Personigas pieredzes
lidzradiSana

Partneris hdzradiSana

Spéjas sajust un pielagoties
nakotnes vajadzibam

Tiklveida;
3 jomas:radiSana + sadarbiba ar
klientu + inovacija

Fokuss uz apkartéjo vidi

LidzradiSana (klatbdtne)
(presence)

Radosa klase (creative class)

Pasaule attistas atkariba no
muUsu izvEles piedalities (pats =
[idzradiSanas avots)



TacCu, ja més paskatitos uz Latvijas
ekonomiku no industriju skatu
punkta????

® stadu industrija

" logistikas industrija

" lellu izgatavoSanas industrija
® kudras ieguves industrija

® sapropela industrija

" zivju audzésanas industrija

® plastiskas kirurgijas industrija
® zirggokpibas industrija

® ziemassvétku egliSu industrija
® karklu audzésanas industrija
" linu audzésSanas industrija

" U.c.
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Vizualas makslas industrija

Nujorka atklata Latvijas makslinieku izstade
'Lily's Pool'

& AB= M Folow Grdei]  54.5 tolowers makslas pasaule tiek iepazistinata
DELFI Kultira | 26. janvaris 2015 09:27 ar éT brTza aktuélajiem IatVieéU
maksliniekiem:

Kasparu GroSevu,
levu Krauli,
Armandu Zelcu,
Darju Melnikovu,
Evitu Vasiljevu,
Miku Mitrévicu un
Kristini Kursisu.

Foto: AFP/Scanpix

21.janvari Modernas makslas izstdZu centra "Art in General" Nujorka Latvijas
véstnieks Amerikas Savienotajas Valstis Andris Razans un Latvijas
pastavigais parstavis Apvienoto Naciju Organizacija Janis Mazeiks atkl3ja
modernas makslas izstadi "Lilijas baseins" (Lily’s Pool), kas ir viens no
Latvijas prezidentdras Eiropas Savienibas (ES) Padomé publiskas
diplomatijas un kultdras pasdkumiem Amerikas Savienotajas Valstis (ASV).
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FASTR BOOKS - VAIRAK KA
GRAMATU VEIKALS

W'

" apvérsums gramatu lasisana -
mobila aplikacija, kas lauj to darit
pat telefona.

" jauns socials tikls, kas |lauj ne vien
lepazities ar jaunako literatlru, bet
ari sekot un dalities ar saviem
draugiem un domubiedriem, veidot
savu lasiSanas vésturi, komunicét
un redzét, ko tavi draugi lasa.

http://www.monday.Iv/fastr-books-vairak-ka-gramatu-veikals/

Eldars Loginovs, foto no personigs arhiva



Latvijas radosie p(i)rati PIKA ar projektu
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16 June 2014

IEGULDIJUMS TAVA NAKOTNE

EmERAF

EIROPAS REGIONALAS

EIROPAS SAVIENIBA ATTISTIBAS FONDS

New project with LIAA

Amber Games SIA signed L-ATA-14-2126
[ agreement on June 10 with the Latvian

NEWS
3 March 2014

Amber Games Goes to
Orphanages

Last Christmas a very special Christmas
Lottery was held in 1100AD game. 20% of
the lottery revenue was promised to be
spend on charity. Hundreds of players have

1100AD - A free medieval strategy game, planned for
a large number of players. Take control of possession,
frighten enemies, and enter into the spirit of the great
emperor! Build the city. Turn a lonely place into a
prosperous medieval town, developing and arranging
it at your taste. And don’t forget about strong walls!

Amber Games on SW Day

Today four students from Riga's schools and
colleges spend the whole working day together
with Iveta Krumina, 1100AD Project Manager at
Amber Games. Shadow Day Is an annual event
In Latvia, when students visit different

rvsrmmnannlas and Gl & soarbals armeslasas P oon




innoWate - epic games developed by an epic team. We are hiring in Riga, Latvial
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Oceania is a casual social game about exploring an
uninhabited island, finding means to survive and gradually
developing the territory into your own tropical paradise.

The game is free-to-play with premium content and extra
energy purchases. Oceania has been regularly updated for
more than 3 years, so it is extremely rich in content and has
broken all records as the highest grossing social game in
Latvia.




share of GDP attributed to copyright industries.

in over 45 countries.

Figurel Contribution of Copyright Industries to GDP*
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Attistibas potencials
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Source: WIPO




Kickstarter is a vibrant community of
people working together to bring new
things to life.

Friends, fans, and inspired strangers have pledged $2
billion to projects on Kickstarter, funding everything from
homemade postcards to Oscar-winning documentaries.

have backed a Kickstarter project

have backed more than one project



ligtspéjigas stratégijas mekl€jumos

" konkurence, kas balstita uz maksimali
efektivu resursu izmantosanu, radot plasa
patérina produktus, gandriz sasniegusi *

savus griestus” ;
" tikai pieejas, kas saistitas ar risku, vélas

parsteigt un iedvesmot — var cerét uz uzvaru
Inovaciju ekonomikal!

" [ideriba svarigaka neka jebkad;



Strategiskas domasanas izmainas misdien

Lidzsinéjais domasanas veids Iigtspejigas kon jas

domasanas veids

" radit produktu ar augstu pievienoto

" uzp@muma stratégiskais modelis veidots uz - _
vértibu, kam pamata atrodas

produkta razoSanas izmaksu nemitigu

samazinasanu klienta vertibu izpratne
masveida, standartizéts produkts individualitate
zemas izejvielu un darbaspéka izmaksas kulturas identitate
dizains neieklaujas kopé&jo izmaksu movativitate
samazinasana tadel to izmanto produkta dizains ka savienojoSs process
nelielu argjo atSkiribu veidoSana komercfunkcijam, tehnologijam un

produkta cena ka konkurétsp&jas raditajs cilvécisko vertibu videi



Spé€jas un resursi ka
vertibu inovacijas pamats

" Redzét nakotni tagadné —
Learning from the future,
attistot zinasanu kopumu par
iIndustrijas esoso situaciju un
nakotni;

= Saskatit industrijas
tendences: mobillitate,
vienkarsosana; integrésana;




DA > Domus Academy
Emilio Genovesi, STRATEGY INMOVATION

INNOVATION INNOVATION INNOVATION
IN PRODUCT IN PROCESS IN POSITION

PRODUCTIOMN
SUPPLY CHAIN
PRODUCT DEVELOPMENT

MANUFACTURING
ACTIVITIES

RESOURCES AND »

/ EARTNERS

VALUE PROPOSITION MARKET DEFINTTION
PRODUCTS F SERVICES TARGET

OFFER
EXPERIENCE CUSTOMER

TECHNOLOGY

POSITIONING
L
\ POST-PRODUCTION
SUPPLY CHAIN

|

LOHGISTICS
DISTRIBUTION
MARKETING

WHAT? HOW? WHO?

A NNV AT ON: I THEENTIRE BUSINESS MODEL



Index report: November 2009

Report for NESTA Innovation Index project

Table 11: Innovation in consultancy firms

Number of employees

Product or service innovator (% firms) 68.8 40.4 375 63.8
New to market product/service innovation (% firms) 30.1 14.0 15.0 27.3
Process innovation (%) 31.2 421 45.0 33.2
New to market process innovation (% firms) 3.2 36 2.6 3.3
Strategic innovation (% firms) 429 48.1 447 437
Managerial innovation (% firms) 31.2 35.2 36.8 31.9
Organisational innovation (% firms) 398 545 57.9 42.4
Marketing innovation 559 53.7 538 55.5

Source: Innovation Index Survey, responses weighted to give representative results.



C.OTTO SCHARMER

ADDRESSING THE BLIND SPOT

OF OUR TIME

An executive summary of the new book by Otio Scharmer
Theory U: Leading from the Fuiture as It Emerges

7. PERFORMING:
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STRATEGIC THINKERS
Analytical
Logical

Linear

Numerical

Verbal

NEUTanﬁ_eugaﬁkola Prof., Dr. Tatjana Volkova

CREATIVE THINKERS
Intuitive
Emotional
Spatial

Visual

Physical



5 padomi mérku sasniegsanai

1. Attistiet domasanu
(radoso, lateralo,
dizaina, utt.)

2. Sadarbojieties

3. Saglabajiet zinatkari un
attistiet izteli

4. Domajiet pozitivi

5. Ticiet savam spéjam un
nekad nepadodieties!
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“Pirmo reizi péc radisanas
cilvéks saskarsies ar
realu, patstavigu
problemu — k& izmantot
savu brivibu ..., ka
aizpildit brivo laiku, kuru
zinatne un uzkratas
zingsanas Ir [avusas
legat, lai dzivotu gudri un
saskana ar sevi’

phn Maynard Keynes
930. gada




Katra diena ietver 24 stundas, 3 600 mindtes un
86 400 sekundes.

Ka Tu izmanto savu laiku?




Paldies par uzmanipu!

Sazinai: tatjana.volkova@ba.lv




